The master plan and design of an arts and entertainment district in downtown El Dorado, Arkansas leverages existing historic assets, including the Rialto Theatre and several other legacy structures, as well as new construction, to create a multiple venue district celebrating the unique character of El Dorado while appealing to contemporary audiences and future generations. The master plan aims to improve the quality of life and rebrand the former oil boomtown as a cultural performance mecca in order to help slow the decline in population (currently at 18,500), revitalize the local economy, and accommodate the City's already well-established arts and entertainment community and events infrastructure, which includes the South Arkansas Symphony Orchestra, the South Arkansas Arts Center, and numerous music festivals. The project, currently in construction, will utilize state and federal historic tax credits for project equity.

The planco-locates facilities and four performance venues in a dense cluster in order to maintain the historic connection from Jefferson Street to Locust Street and to exploit synergies among the venues and other entertainment uses. The planned program includes:  

· Festival Venue/Amphitheatre for 7,000 patrons 
· Indoor Music Venue for 2,000patrons 
· Black Box / Multi-Purpose Room for 100 patrons 
· Multi-Use Theatre for 850 patrons
· Restaurant/Club with stage
· Visual Arts facility
· Farmer' Market
· Children's Activity Center
· Park

Northern part of the District 
The Northern part of the El Dorado Entertainment District consists of three distinct historic structures and the new construction that will connect them at ground level. The scope of this project includes abatement, demolition, restoration, and the construction of support elements within the legacy structures and adjacent new construction. The Rialto Theatre, an abandoned 1929 historic theatre (individually listed on the National Register) with approximately 850 seats, will function as a primary venue for the South Arkansas Symphony, a variety of entertainment produced by local and regional companies, and a presenting house for traveling shows. Its stage will be also be used as a black box, involving deployment of a flexible pit/forestage lift. Contiguous with the Rialto Theatre, the McWilliams Building is an abandoned, four-story, historic former furniture store/warehouse originally built in the 1920s and is listed as a contributing structure to the El Dorado Commercial Historic District. The renovation of this building re-imagines the structure as a center for visual arts presentations, artists-in-residence, arts education programs, and offices for the South Arkansas Symphony and El Dorado Festivals and Events (both 501 C3 organizations). The project renovates the Trinca Building, an abandoned, single-story former bus depot built in 1928, as a reception space and connector between the McWilliams Building and the Rialto Theatre, retaining and restoring the steel framework of the depot's  former roof with a new independent roof system constructed above. New construction consists primarily of additions to join and support the Rialto Theatre, the McWilliams Building, and the Trinca Building, as well as a stagehouse expansion at the south side of the Rialto Theatre.

Southern Part of the District
The Southern part of the El Dorado Entertainment District consists of the renovation of the historic Griffin Auto Building; considerable site improvements for festivals along with new structures to support that use; and conversion of an existing asphalt parking lot into a lushpublic green space, Heritage Park. The project transforms the National Register-listed Griffin Auto Building, an abandoned, two-level, historic filling station, automotive showroom, and repair shop, into a restaurant and 2,000-seat, flat-floor music venue with performer areas and support. The original open lot next to the Griffin Auto Building was once a horse riding ring and will be redeveloped into an amphitheater festival site for 7,000 patrons with new exterior covered stage and support facilities. A section of the lot was reserved for market sheds to be used for a farmers' market and for portable facilities to support outdoor concerts.

The adaptive re-use of the historic structures will preserve the unique identity of El Dorado while creating a regional draw and community anchor.
